Mentor Soccer Club

Board Meeting Minutes
October 11, 2015
 

In Attendance:

Scott Brown

Margaret Brown

Amy Freeman
Chris Andreano
Aldo Lucrezi
Len Kostaka

Ken Werner

Jim Burke

Chrystal Poling
Mark Sobonya
Shawn Maffit
Marissa Rogenthein
Guest: Brian Penkowski
Absent:
Jim Buchan

Jeff Petro
Missy Read
7:02 pm call to order.
Meeting Minutes
Chrystal motioned to approve September meeting minutes. This motion is seconded by Ken. 8 approve. Motion passes

Board Seats: Chris Andreano and Shawn Maffitt are interested in new terms

Brian Penkowski is interested in open board seat
Finance / Treasurer’s Report
AT&T messaging
Collections is down to 11 families (from approx. 70) for Wave fees
Families who have not paid for indoor before it starts will not play

Who will communicate to coaches which players have not paid?
Club received a check of $1,700.00 from the city for summer camp

Huge Finance Committee meeting:

Officer responsibilities vs finance committee responsibilities - As a reminder, the officers of the club are responsible for creating, and then managing their respective budgets. 
Unpaid Wave fees - Current year - Mark has been able to get the unpaid number of outdoor unpaid balances to fewer than 20 players. We have already initiated charging late fees, and are in the position to begin pulling player cards. The recommendation is that Missy and/or Jeff should start pulling cards for players not closing their overdue balances.
Previous years - The recommendation is to continue to request payment from players that are still members of the club, and use the threat of pulling player cards. For any member that has an outstanding balance, we reiterate the position taken from several years ago, that they will not be eligible for the club scholarship. For players that are no longer members, there is no leverage we can use to get them to pay, so do we just want "write" those off, considering there are not that many?

Need for checks and balances – Due to our revenue, we will be under greater scrutiny by the IRS.  All payments must have corresponding documentation with regards to identifying agreements between our contractors, and vendors, itemizing the specific fees and the services provided by those fees. No payment can be made without that documentation, and a second review prior to payment being made. Only officers and the board can establish fees.
Future schedule/method of payment for all registration fees - after much discussion, the committee has suggested the following modifications for future fee collection:

            - Wave Outdoor - ALL registration fees are to be collected prior to the first game, specifically prior to the distribution of player passes. Lunch and other registration fee exceptions are to be listed in a document to be created by Len.

            - Wave Indoor - Same as with the Outdoor fees, but no exceptions to registration fees. All players must pay to participate.

            - Rec - No change to present process
Invitational tournaments - The annual budget contains $1000 to help offset costs associated with an invitation to a tournament such as Bothwell. This sort of tournament is intended to be above and beyond the expected 2 outdoor tournaments a team would participate in, in any given year. These funds would be distributed amongst the teams invited to the tournament. All other fees would still be the responsibility of the individual teams.
Planned Wave tournaments (2/yr) - At the present time, MSC does not collect fees to offset any tournament costs, but recognizes that the professional coaches should be compensated for their time. After discussions, ALL expenses for tournaments should be collected by, and paid for by the teams at the time of the tournament. This includes the fees for coaches' pay and any expenses. The club will no longer pay for coach costs directly, but will establish a standard fee structure for teams to follow. 
Director of Coaching compensation and allocation from Wave/rec - We need to determine the sources from which the DOC is paid. Regardless of the agreement we have, we need to determine from which revenue source, the various activities the DOC participates actually derives the pay from. Rec, Wave, actual team coaching, camps, etc.
Equipment budgets - We will add a more detailed equipment calculator to the budget
Budgeting for indoor tournament - We will create a tournament budget/report form.
Modifications/re-format to Budget Workbook as a modeling tool as well as budget creation
Coach contracts (coach pay) - We need to insure that we are presenting our pro coaches with contracts that detail the number of hour, and the pay the y will receive. Deviation from these contracts will require board approval. If it's not in the contract, we cannot pay.
W-9's - Anyone paid over $600 per year, must fill out a W-9, and submit it to Marissa. No W-9, no pay
Budget vs annual operating plan - As the club's revenue/expense revenue and expense has grown, so have the complexities of the flow of revenue and expense. Additionally, we no longer recognize 90% + of our revenue at the beginning of the year, from which we can plan a budget. The recommendation is that we do away with the budget process in exchange for an annual operating plan. This change, although subtle, will require a change to the constitution.
Stipend schedule - New tool to keep track of not just the stipend amount, but the schedule for paying them out. Len agreed to put this together.
Camps - Another tool we need is to identify all of the camps we run, who runs them, plus the details around expected revenue and expense streams. Len agreed to put this together.
Rec League 10 vs 8 games per season - The budget is currently set up to calculate a rec season with 8 games in fall, and 8 games in spring. Amy is going to confirm this.
Inter-City play - Costs of inter-city play are not considered in determining cost for rec. The inter-city league plays 10-12 game in fall, and 8-10 games in spring. Essentially, every team that plays in the inter-City league will incur and additional $120/avg in expenses for the season.
Rec/Wave fees for next year - We will need to review this, based on the services we elect to provide for next year.
Budget categories/line items - As we finalize this years budget, we will look at 2 options....trying to modify QuickBooks so that we can move forward OR Start now from scratch by creating a new QB file for next year.
Indoor insurance - As a club, are we insured by having teams playing indoor?
Committee Updates
Comm/PR

Chris has a page on the club website with US Youth Soccer Initiatives – age chart
Compiling information for communications to be sent early next year regarding changes
Found and placed nice corner flags with Wave Logo on 11v11 field one blew away

Looking for cheaper flags for 11v11 at Krueger for spring

Will city allow banners on fences at Krueger? Additional sponsor revenue

Project / Committee for 2016 – looking for a sponsor for Wave – thinking Lake Hospital Systems. Anyone interested in heading this up or helping out let Jeff know

Coaching
Jeff will follow up with Tom Turner who reviewed some Wave practices
F training – Scott, Steve R, and Brian P did it
Rec Report
Why do we hold both Rec Tournament and All Star Day? These events are fun but require tons of hours by only a couple of volunteers and the tournament is the largest expense on the club
Attendance is low especially in the older age groups – recommend ending the tournament but keeping All Star Day

Should rec season move from 10 games to 8?

One coach and his assistant were asked to step down due to arguing with a referee

Wave Report
Many teams are in Ohio Travel Cup this weekend and more are the following week at Bothwell
Mark is adding late fees to outstanding Wave fees

OHTSL will be holding a meeting on November 15 to discuss all the changes, Missy will be attending

Concerned with how many different field sizes we will need with the changes

Ken and Missy met with PFC about high school teams – fliers are almost ready for distribution – tryouts late October into early November

Stare League Scheduler did not work out – need to revisit for spring

Team Managers were so frustrated with fall’s scheduling that they are offering to do it for spring

MeSh indoor is pushing our indoor tournament – move ours to March 12? Mark and Aldo are working on this

Indoor
25 teams for 1st session

-2 games only (both U8 boys)

-2 practices only (U8 andU9 girls)

-14 10/5 practice teams

-1 team playing games at Spire, 2 teams practicing at Eastlake Force

Practice scheduling done –will submit team names to Andy for scheduling

Len states that club will be in the black – all teams over cost

Many teams have over 10 players which helped with this

A couple of exceptions made to 10 player rule 

Mark has started billing teams – collecting checks for teams playing at Force to ensure payment

Looking at April 1st -3rd weekend for tournament because of the many teams going to MeSh indoor tournament
Administration
Jim (doc) would like the club to cover his fee to renew his A license. It is $1400.00. Jim would cover his travel expenses. Needs a board vote.
Club needs to bill the City of Mentor for summer camp. Jeff got the details from Maggie on attendees and will send her an invoice soon

Rec fees are due on Sept 15th to OYSAN for registration – we should get it in this week so we are not late again

Fields at Shore need to be relined – Scott to email city
Old Business
Budget 8.2 went out to finance committee last week
Tax form submitted last week
New Business 

Board seats – Shawn and Chris are both interested in new terms
Brian Penkowski is in attendance to declare his interest in filling a board seat

No election next month

Officials are due for reelection in December

Ken and Scott are meeting with the city soon

Motion to adjourn by Ken and seconded by Jim. Meeting adjourned 8:21pm. 
Mentor Soccer Board Member Action Page

Calendar of 2015 Meetings:

January 11
February 8
March 8
April 12
May 17 

June 15 – DATE CHANGE
July 13 – DATE CHANGE
August 9 – DATE CHANGE
September 13
October 11
November 8
December 13
